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PURPOSE AND USE OF GAP ANALYSIS

• Complete in partnership

• Guiding tool for conversation with partners

• Changes

• State level

• Program level

• Redevelop changes

• Scaling changes



USE THE GAP ANALYSIS

 As you Develop new ICAPS
 Model One

 Model Two

 As you continue to monitor for 
redevelopment with your 
partners/team members

 As you continue to improve and 
enhance - scale



GAP ANALYSIS AS PART OF YOUR 
PLANNING TOOLS

 ICAPS Planning Notes

 ICAPS/IET Planning Template

 ICAPS Logic Model



YOUR TURN!



WHAT ARE YOUR QUESTIONS?
HOW CAN WE HELP YOU SUCCEED?
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