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AGENDA
 Welcome and Working Lunch

 Upcoming Professional Development
 Expectations for Local Planning

 FY2021-2024 Guidelines and Local Application Draft
 New Perkins Funding Policy

 Comprehensive Local Needs Assessment
 Office of Community College Research and Leadership

 Grant Compliance & Reporting, Budget Modifications, 
Monitoring

 Illinois Association for Career & Technical Education 
 Q&A and Adjournment









Expectations for Local 

Planning



EXAMPLE OF A LOCAL PLANNING

TIMELINE



NEW PERKINS FUNDING POLICY

• In order for a CTE program to be eligible to utilize federal 
Perkins funding…
1. The college must be working towards making the CTE program a 

fully developed and articulated program of study or
2. The CTE program is already a fully developed and articulated 

program of study

• Mirrors Perkins V and the size, scope, and quality guidance
 Many of the requirements are already reflected in current ICCB 

program approval metrics

• Many states are moving in this direction



Comprehensive Local 

Needs Assessment

Office of Community College Research and Leadership 
(OCCRL)



Grant Compliance



The Perkins Act is required to comply with laws and regulations set forth by the U.S. Department of Education and State of Illinois 
through the Education Department General Administration Regulations (EDGAR) and the Grant Accountability and 

Transparency Act (GATA).

EDGAR
• Federal law (OMB/Dept. of Ed. 2013/2014)

• Sets forth guidelines for programmatic and 
fiscal regulations including:

- Describes allowable uses of funds
- Streamlines/consolidates 
- Reduces administrative burden
- Improves outcomes

• 2 C.F.R. Part 200 (Uniform Guidance)
Some key components: 

- 200.328 (reporting)
- 200.33 (equipment)
- 200.474 (travel)
- 200.414 (indirect cost)

Specifics can be found in the FY2018 Perkins 
Guidelines and on the EDGAR website

GATA
• State law (2011, 2014)

• Adopts EDGAR 2 C.F.R. Part 200

• More specific parameters regarding:
- Uniform performance, financial & auditing reporting
- Provides oversight in selection and monitoring
- Limits fraud, waste & abuse
- Decreases administrative burden
- Eliminates duplication

• Enforcement of GATA includes: 
- Uniform process
- Modifications
- Applications
- Reporting and other documents

EDGAR and GATA



REPORTING GUIDELINES

• Colleges are required to submit quarterly reports (EDGAR 200.328)

• Reports are due 30 days after the end of each quarter and should 
be submitted to cte@iccb.state.il.us

FY 2020 QUARTERLY REPORTING SCHEDULE 

REPORT PERIOD DUE DATE

Quarter 1 July 1 – September 30, 2019 October 30, 2019

Quarter 2 October 1 – December 30, 2019 January 30, 2020

Quarter 3 January 1– March 30, 2020 April 30, 2020

Quarter 4/Final Report April 1 – June 30, 2020 July 30, 2020

mailto:cte@iccb.state.il.us


REPORTING TEMPLATE SPECIFICS

• Follow the instructions in the template

• Required to complete each tab of the spreadsheet, each quarter
o Quarter 1- input all activities from your FY20 approved Perkins Plan
o Quarters 2 and 3, it is optional, though recommended, to provide an update on each 

activity.
o Quarter 4, you are required to provide an update and final outcome for each activity.

*Required to submit a signed copy of Section III each quarter

• If you have fiscal risk(s), you must use the template that was sent by your 
ICCB Perkins liaison



RISK CONDITIONS
Grant recipients were to complete an institutional assessment, the 
Internal Controls Questionnaire (ICQ), as well as a Perkins-
specific programmatic risk assessment. 

These assessments determine the recipient’s risk-level. 
 ICQ risk conditions: affect all grants at an institution
 Perkins programmatic assessment: only Perkins

Colleges can have: 
o fiscal risks or programmatic risks 
o both fiscal and programmatic risks
o or neither

In FY2020, all colleges were programmatically low risk; however, some 
colleges still had fiscal risks.
 These risks were relayed by your ICCB Perkins liaison. 



SECTION IV. FISCAL RISK CONDITIONS



RISK CONDITIONS FAQ
Q: Am I in charge of fulfilling the fiscal risk conditions my college received?
A: Depends. There are certain fiscal risk conditions which will more than likely be 
fulfilled by a different college representative (i.e. Audit; Procurement Standards; Sub-
recipient Monitoring and Management; Fraud, Waste, and Abuse). However, there are other 
fiscal conditions which require sub-recipients to complete additional reporting. These 
will more likely than not be fulfilled by you.

Q: If I have a question about my risk conditions, who should I contact?
A: Some of the fiscal conditions require you to contact the ICCB Senior Director of 
Financial Compliance and Program Accountability, Kris Pickford. Otherwise, please 
contact your ICCB CTE liaison and/or your Grants/Business Office.

Q: How does my college decrease risk levels/conditions for the next fiscal year?
A: Risk conditions are based on many factors. Comply with grant regulations and 
deadlines, including reporting. Carefully review and answer the questions posed on 
the risk assessments and work together with the college’s business or grants 
compliance office in completing the assessments. It is often found that the 
questionnaire is answered incorrectly resulting in heightened risk levels.



Budget Modifications



BUDGET MODIFICATIONS

• Grantees are allowed to make modifications up to ten percent 
(10%) or $1,000 (whichever is higher) of any specific line, 
prior to seeking approval. 

• Modifications that are greater than ten percent (10%) or 
$1,000 (whichever is higher) of any specific line OR require a 
major change in scope, require the submission of a budget 
modification request.



BUDGET MODIFICATION TEMPLATE SPECIFICS

• The template is the last tab of the Uniform Budget and 
includes line item specifics, as well as the programmatic 
explanation of the changes. 

• All other tabs should align with the approved modifications 
listed, including narratives. 

• This form, along with a revised Uniform Budget, should be 
sent to cte@iccb.state.il.us for approval. 

• ALL modifications must be submitted no later than May 30, 
2020 for approval. 

mailto:cte@iccb.state.il.us


PAYMENT REQUESTS

• Federal funds must be requested using the Request for 
Payment form provided by the Board. Vouchers will be 
processed upon submission of the Grantee’s Request for 
Payment form. 

• There is no limit to the number of payment requests that can 
be submitted during the fiscal year.

• Final payment requests are due to the ICCB by August 1.
• Payment requests and questions should be submitted to Patrick 

Walwer at 217.785.0089 or patrick.c.walwer@illinois.gov.

mailto:patrick.c.walwer@illinois.gov


Postsecondary Perkins 

Monitoring



MONITORING

Grant recipients are subject to fiscal and programmatic 
monitoring.

• Fiscal - Confirms providers are expending funds according to EDGAR, 
GATA, and grant guidelines

• Programmatic 
 Reviews compliance with the authorizing law
 Examines the progress, completion, and outcomes of program activities and 

services

Monitoring was previously based on a schedule, but now will be 
driven by an annual risk assessment. 



RISK DESIGNATIONS

The risk-based assessment determines a grantee’s risk designation. 

Risk is assessed based on the following factors:
 Number of material weaknesses or significant deficiencies in most recent 

audit
 Number of conditions assessed in most recent Internal Controls 

Questionnaire (ICQ)
 Timeliness of required submissions
 Number of findings in previous monitoring review
 Amount of grant dollars given to the grantee
 Years since a grantee was previously monitored



RISK DESIGNATIONS

 Elevated Risk: Grantee’s institutional risk score was in the top 20% of all 
ICCB grantees. Grantees designated as elevated risk will receive an on-site 
visit from ICCB fiscal and program staff for a review of all grants awarded 
to the grantee by the ICCB during the applicable monitoring period. 

 Moderate Risk: Grantee’s institutional risk score was in the middle 60% 
of all ICCB grantees. Grantees designated as moderate risk will be subject 
to a desk review, conducted by ICCB fiscal and program staff, of all grants 
received from the ICCB during the applicable monitoring period.

 Low Risk: Grantee’s institutional risk score was in the bottom 20% of all 
ICCB grantees. Grantees designated as low risk will be subject to a fiscal 
desk review. This process will involve an ICCB-conducted fiscal 
reconciliation of a grantee’s expenditure reports, payment invoices, audited 
financials, and Consolidated Year End Financial Report (CYEFR). 
Additionally, grantees will receive programmatic technical assistance. 



PROGRAMMATIC MONITORING PROCESS

NOTE: Perkins programmatic monitoring for elevated and moderate risk grantees 
closely mirrors the previous monitoring process in terms of requested documentation 
and on-site/desk review monitoring procedures.

Colleges are notified and are required to complete a self-assessment.



PROGRAMMATIC MONITORING PROCESS

Documentation request (based on the 
self-assessment, the Perkins plan being 
reviewed, and other reports) is sent to 
the Perkins Administrator. 

Documentation can be made 
available during the on-site review 
or submitted electronically.



PROGRAMMATIC MONITORING PROCESS

On-site visit/desk audit review occurs.

A comprehensive monitoring report (including fiscal findings) will be 
submitted to the college. 

The college has 30 calendar days from the receipt of the report to 
refute or clarify any findings. If no correspondence is made, the 
report becomes final.





WRAP UP & QUESTIONS

Housekeeping
 Registration – Continental Breakfast 8:00 a.m.
 Opening Session – 9:00 a.m.



CONTACT INFORMATION

Illinois Community College Board Illinois Center for Specialized Professional 
Support

Whitney Thompson
Senior Director for CTE
whitney.thompson@illinois.gov
217.558.0318

Dr. Aime’e Julian
Director
alafoll@ilstu.edu
309.438.5122

Natasha Allan
Assoc. Director for CTE Compliance 
natasha.allan@illinois.gov
217.785.0139

Brittany Boston
Research Coordinator
bnboston@ilstu.edu
309.438.1836

Melissa Andrews
Assoc. Director for CTE
melissa.andrews@illinois.gov
217.785.0068

Nicole Joerger
Assoc. Director for CTE
nicole.joerger3@illinois.gov
217.524.9119
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